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Checklist: 7 Things to Look for in a 
Project Portfolio Management solution 
 
In today’s fast-paced and constantly evolving business environment, simple project 
management solutions no longer meet the demands of project management offices. Project 
Portfolio Management (PPM) solutions that offer advanced management, tracking, budget, and 
reporting features are required to successfully track, manage, and deliver multiple projects. 
 
But as the PPM market has matured, so have the vendors and their solutions, making it more 
challenging than ever to find the right partner to meet your needs. 
 
Below are seven critical items you need to consider when selecting a PPM solution—and a 
checklist of 21 features you want to ensure your selected vendor offers. 
 
 
 

1. Customization and flexibility 
While a standard, off-the-shelf solution can make for an easy deployment, your business is 
unique—and your projects, not to mention your PM office, have unique needs. Configurable 
deployment options, combined with pre-built apps and templates, will help ensure that your 
chosen solution meets industry-standard best practices while still adapting to your needs. 
 
Flexibility checklist: 

o Deployment options: Is it a cookie-cutter, one-size fits all approach or are there differing 
packages for differing needs—such as on-site deployment in your own environment, a 
hosted deployment on the solution provider’s dedicated server environment), or SaaS, 
cloud-hosted deployment. 

o Application library:  Add-on functionality can be greatly enhanced by third-party 
applications, 

o Templates: Pre-built templates to build upon and configure to your needs, 
 
 
 

2. Integration with the tools you already know and use 
The more you can integrate your PPM with your organization’s current processes, the shorter 
your learning and development cycle becomes—and the faster you’ll see a return in your 
investment.  For example, many project managers have a strong preference for Microsoft 
Project, while others prefer other work schedulers. Having a PPM tool that offers built-on project 
management functionality while also integrating with Microsoft Project can dramatically increase 
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the success of PMO initiatives. Similarly, many organizations rely heavily on Microsoft 
SharePoint. Ensuring that your portfolio PPM software integrates with SharePoint can be a 
critical requirement for such organizations.  
 
Integration checklist:  

o Microsoft SharePoint integration. 
o Microsoft Project integration. 
o Application marketplace and/or API platform: For additional integration support. 

 
 
 

3. Cost, resource and time tracking features 
Features that fully capture the lifecycle of a project from beginning to end are table stakes. 
Stand-out solutions include options for tracking cost, time, and resources so you understand not 
only a project’s status, but where overruns are occurring, which resources are underutilized or 
overextended, and the potential financial impact of changes as projects evolve.  
 
Resource management checklist: 

o Financial reports and budgeting features: Create budgets and track and report project 
progress against them. 

o Ability to track and approve time sheets from within the project management tool. 
o Integration options: Work the tools you already use to understand your budgets and 

financial risk. 
o Resource and task management: Ensure visibility into employee workload and 

productivity. 
 
 
 

4. Ease of use 
Project management software is inherently complex, especially at the portfolio management 
level. But the grade of the learning curve can make a big difference. If it takes months—or even 
years—to go from deployment and integration to full utilization, you’re not realizing a return on 
your investment. Still, usability can be hard to determine until you’re up and running. Take 
advantage of any demos and contact references to give your selected vendors as thorough a 
test drive as you can. 
 
Usability checklist: 

o Demo/sandbox environment: Give your PMs a chance to jump in and play around with 
the system before you buy. 

o Customer success stories and references: Learn how other customers—particularly 
those in your industry—are using the solution. 
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o Documentation and tutorials: Look for a library that includes step-by-step processes as 
well as video tutorials and demos to help you understand critical functions. 

 

 
5. Scalability for future needs 
Your project management software isn’t just an investment for the state of your business today: 
It’s a part of the lifeblood of your business going forward. And as your business grows, your 
portfolio of projects grows with it—and if your PPM solution falls behind, you’re either stuck with 
a solution that doesn’t meet your needs, or back to square one finding a new vendor.  
 
Scalability checklist: 

o Scalable feature sets: From basic resource assignment to advanced capacity planning. 
o Multiple permission options: Allow differing levels of governance for different groups and 

individuals. 
o Cloud-hosted: Is the system hosted in a cloud environment managed by a credible, 

reliable provider such as AWS, Google, or MS Azure that meets high-volume demands, 
today and in the future. 

 
 
 

6. Top-down visibility combined with day-to-day 
functionality 

The best PPM solutions aren’t just built for the project managers—they meet the needs of the 
PMs as well as the individuals conducting the tasks, the directors juggling multiple projects, and 
the COO reporting to the board of directors. 
 
Visibility checklist: 

o Multiple workgroup configuration options: Allow different projects with different methods, 
deliverables and outcomes to be managed from a central location. 

o Multiple dashboards: The ability to view differing levels of at-a-glance detail. 
o Flexible reporting options: Reports that are easy to create, schedule and read. 

 
 
 

7. Service and support 
This one’s a no brainer. With any solution as complex as Project Portfolio Management, you 
and your PMs are going to have questions. How quickly you get them answered determines 
how effective your PPM solution is. 
 
Support checklist: 
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o Specific SLA response times: Confirm and negotiation response times before signing 
your contract. 

o Multiple response channels: Can you get support via phone, chat or email? Is there a 
user community and knowledge base to back you up? 

 
 
 
Is EPM Live the right solution for your business? 
Built on the Microsoft SharePoint stack, EPM Live is a comprehensive and integrated Enterprise 
Portfolio, Project and Work Management platform.  
 
But don’t take our word for it. Take advantage of our free trial and discover for yourself how 
EPM Live meets the critical needs of today’s demanding project management offices. 
 
 

 




